BUSINESS PLAN ——M—
support & design

BRANDING

@ as employer of choice

RECRUITMENT

e fulltime/part-time
@ contract/co-op e recruifment strategy & fools
@ gpprenticeships

@ non retired retirees (boom hire)

@ /mmigration

RETENTION S PEOPLE ENGAGEMENT
e processes & systems e sirategy & fools
e lraining & development i
e coaching/mentoring
RETIREMENT or EXIT BUILDING e PIPELINE \
@ exit planning e strategy & fools

e building the plpeline

p2d

c@reers sta CArd con

boom!hire

“«— BALANCE
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